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Former forms of organiza<on of work: 
The case of IBM

In the 1980s:  
Inhouse 

In the 1990s:  
Outsourcing 

Science the 2000s:  
Near- and Offshoring 

Currently: Crowdsourcing
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"And today it is self-evident that we are operating 
in these global teams. I have not one of my team 
members operating in Germany. I have Australia, I 
have USA, India, then I have a few people in some i 
European countries, China is coming now. So, the 
work has changed, completely - and it works. [...] 
Yes, I do work in the virtual space. And because we 
don’t work with video calls, I always only know all 
other by their pictures, the photos of the people. [...] 
Most of them I only know by phone.“  
(Interview 4, E: 438-450, own translation)
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Defini<ons
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"... the strategy of outsourcing a typically paid work 
rendered by employees, by an organization or 

private individual through an open call to a mass of 
unknown actors, in which the crowdsourcer and / 

or the crowdsourcees have free and usable 
economic advantages"  

(Papsdorf, 2009 : 69, own translation).

Papsdorf, Christian (2009): Wie surfen zu Arbeit wird. Crowdsourcing im Web 2.0. Frankfurt a.M./New York: Campus. 

Crowdworking as a new form of work - at the 
subjective level - and crowdsourcing as a new form 
of organization of work – at the organizational 
level.  

Interpretation framework of our research
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Crowdsourcing at IBM: the principle

Project managers divide previous projects into small work packages.  

These are distributed on a specialized Internet pla[orm to the crowd. 

Several Crowdworkers are working on an adver4sed task and deliver a ready 
solu4on. 

Only the best result is rewarded, all others receive nothing
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crowd  
plaLorm
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Impact on former work organiza<on

The rela4onship between certainty 
and uncertainty changes for both, 
the organiza4on and the subject. 

There is an increase of certainty for 
the organiza4on. 

We see a decrease of the certainty 
for the subjects.  
For them  former expecta4ons and 
securi4es dissolve in respect to:
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Income security 

Labour law 

Social benefits 

Representa4on of interests
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Entrepreneurial forms of power and governance 

Trough the new organiza4onal form of work new forms 
of certain4es and uncertain4es arise for organiza4ons 
and for subjects.  
 
How do the previous forms of power and governance 
change?

Research ques<on 1
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Jus<fica<on 

New forms of power and governance have to be 
jus4fied by the subjects to func4on. 
 
How is the new organiza4onal form of work legi4mized 
or delegi4mized?  
Why do crowd workers par4cipate? 

Research ques<on 2
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Interests and industrial rela<ons 
 
What demands doe Crowdworkers ar<culate?  

What are the star4ng points for interest-policy ac4on 
beyond the company and the na4on state?    

Research ques<on 3
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Research design

2 x representa4ves  
of companies 

3 x trade union 
representa4ves 

4 x Internet-pla[orms
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2 x CW Tes4ng 

2 x CW Organisa4on 

8 x CW Innova4on 

3 x CW Design 

5 x CW Microjob

company

platform

crowd

Empirical findings so far

There are four types of crowdsourcing  
pla[orms in Germany  

Innova4on-pla[orms 

Tes4ng-pla[orms 

Microjob-pla[orms 

Design-pla[orms
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Empirical findings so far

Crowdsourcing at IBM: Liquid is a thing of the past  

Because the crowd is not visible on the internet, there is liele 
poten4al for mobiliza4on for trade unions  

Mo4ves to par4cipate in crowdworking: 

Persons with health restric4ons  

Persons in the transi4onal phase up to an employee  

Crowdworking as self-marke4ng  

Part-4me employees with dependent persons in the household  

Digital nomads
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